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INTRODUCTION 

During the past year, the writer has spent five 
months at the Connecticut Junior Republic, a school that 
deals with problem boys which is located three miles from the 
small town of Litchfield, Connecticut and thirty miles west 
of Hartford, Connecticut. The school has an enrollment of 


ninety-five to one hundred and ten boys who are known as the 


"CGitizenbody." The cottage plan of housing is used with a 
cottage mother in charge of each house. The school offers 
' the following trades: farming, mechanics, cooking, junior 
business training, and high school education for a few boys 
who are given the privilege of attending the Litchfield 
High School in town. The Republic accepts boys from about 
thirty social agencies in Connecticut, and a number of 
boys come from Massachusetts. 

The Republic is not classified as a reformatory 
school but more as a trade or vocational school. The boys 


are not committed but choose the Republic voluntarily, after 


they have visited it with a social worker. The Republic does 
not accept many boys with an I.Q. much below one hundred, nor 
does it take boys who will probably not benefit from the 

experience. This is determined by the director and psychologist 
at the school. Most of the boys are those from broken homes 


caused by divorce of the parents, or they are boys unable to 
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get along with their parents. There are also a number of boys 
who have become school problems and they have been enrolled at 
the Republic in an effort to give them a more intensive dieci- 
pline. For further information on this consult Mr. F. Persiko's 
thesis.’ 

The Republic accepts these boys for a period of two years, 
They are studied by a psychologist and a psychiatrist and placed 
in the trade to which they are most suited. After a two-year 
period, if a boy has made a satisfactory adjustment and is cap- 
able of accepting a job in his trade, he is placed in a position 


If it seems best that he return home, then arrangements are 


made for this. If it is thought best for the boy to remain 
longer at the Republic, he does this. 

During the time spent by the writer at the Republic, an 
effort was made to study the recreational program. Therefore, 
there was an attempt to learn the following facts by a question- 
naire in addition to informal interviews and participation in 
hobby and club groups; whether there are any boys who do not 
accept the recreational program, whether there is any outstand- 
ing desire for certain kinds of activity, whether the 1.Q. has 
anything to do with the desire for particular activities, 
whether the type of boys at the Republic like to help in the 


planning of a recreational program, and whether such a group 


/¥, Persiko, "The Background, Capabilities and Needs of 
108 Boys Enrolled at the Connecticut Junior 
Republic as of November 1, 1940, Boston 
University, 1941. . 
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3, which the writer felt could have been avoided. There- 
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CHAPTER I 


A: The Recreation Program 


The program which is now in force at the Republic 
has been used for a number of years. The assistant director 
| told the writer that many other programs had been attempted 
but in his opinion were not as satisfactory as the present 
one. 

In planning the program a notice was sent to the 


faculty members asking them to list any hobby they were 


interested in, so that such a hodby could be included. 

The assistant director then made the list of hobbies into a 
program for the boys. These activities were arranged in a 
schedule which included a five-day period, some hobbies 


occurring two or three times a week. The activities chart 


was then posted and a notice read in a meeting of the citizen- 
body. The notice stated that the boys were to sign up for an 
activity covering three days of the week; one day was to. be 
free from regimented hobby activity; another day, (either 
Monday or Friday) they had to attend a religious meeting of 
their faith. Their attendance at the activity was to be 
compulsory. ven though a boy could find no hobby or club 
which he liked in the program, he was required to choose 

one in order to be accounted for during the recreational 
period. 


This may seem to be a rather simplified explanation 
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of the planning of a recreational program; nevertheless, this 
was the exact way in which it was done. Many problems arose 

as to where the clubs would meet and on what days they would 

meet, and at what time the gym would be available for varsity 
basketball team practice. 

During the fall there are two athletic activities: 
namely, football and tennis. Most boys sre included in the 
former. Therefore, no recreation program has been throught 
necessary because football includes the majority of the 
citizenbody. 

Soon after the football season, which ends about 
the middle of November, some kind of activities program must 
be put into force in order to fill in the afternoon leisure- 
time period. Therefore the hobby program is charted, and goes 
into effect shortly after the football season ends and runs 
until the baseball season begins. At this time an announce- 
ment is made to the boys that the activities program is 
terminated. 

3. Why Such a Program? 

The boys at the HKepublic start their day at six- 
thirty A.M. Part of the day is taken up with various duties 
with which each boy is concerned. Their day is over at nine- 


thirty P.M. at which time the lights are off and the boys are 
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in bed. Therefore, it is believed that out of the busy day 
there should be a time set aside for recreation and leisure 
time activity. The underlying philosophy is that boys of 
this type should be kept busy and go to bed tired. it has 
been discovered that if the boys had nothing to do that the 
usual outcome was trouble and disturbance during the night. 
Therefore, the main objective of the program wis to keep the 
boys busy. 
B: Explanation of the Hobbies of Clubs 
1. Variety of Hobbies or Clubs 
When the notice was sent out to the faculty asking 


each member to list what he or she was interested in (in 


order that each might lead a hobby group),the following 
interests were discovered: cards, radio, modeling, and 

wood carving. However, only one person had had any 
experience in the particular hobby which he listed. Other 
clubs included in the activities program were 4-H clubs, led 
Dy the farm instructor, Boy. Scouts, automobile driving club, 
basketball, and sportsman's club. The latter will be explained 
in detail under Chapter III. It may also be well to mention 
that some boys had to givd up one of their recreation periods 
each week in order to get the necessary work done in their 


trades. However, many of the boys were willing to do this. 
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2. How Each Club or Hobby #unctions 


A brief explanation will be given of the manner in 
which each club functions. The craft clubs will be discussed 
first together because they are all carried on in much the 
same manner as the wood carving club. The leader had some 
experience in wood carving and model work, and seemed to hold 
the boys' interest to the point of having one boy complete a 
finished product. However, the group dwindled to one interest- 
ed member, and this boy did much of his work in the instructor! 
room. The instructor was not satisfied with his group. He 
states, "The boys felt they had to join a hobby, so they chose 
this one. ‘Therefore, I have a definite disciplinary problem." 
When asked if he thought the hobby were educational, he replied 
"Yes, for the boys who are interested and for those who 
joined the hobby because they liked it." It was necessary 
to check on the boys in order to have them attend their group. 

The "card group" consisted of four to six boys, who 
were interested in learning how to play bridge, etc. or in 
improving their game. There was never much trouble with this 
group, because the type of boy joined who was contented 
sitting at a table. 

The radio club was started by an instructor who 
discovered a group of interested boys before the regular 


recreational program went into effect. He had gathered many 
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ideas and he wished to see how the boys Se eee ene. 
they were presented. The first was a plan to set up a broad- 
casting system on the campus, to try radio skits, amateur 
nights and other programs. However, before a real start 
could be made, other boys who were not interested came into 
the club, (through the signing up for hobby groups) and 
caused such disciplinary problems that the interested boys 
became discouraged. From then on the instructor was faced 
with the problem of spending his time trying to keep order 
and disciplining the disinterested members. 

The 4-H club is under the direction of the farm 
instructor. Although most of the boys studying farming are 
in the club, the instructor states, "There is a definite 
discipline problem." The group studies all the phases of 
farming and the subjects which will help them in understanding 
their trade, and which will aid them in obtaining employment 
upon leaving the school. 

There were two basketball teams------ one the varsity 
and the other the junior varsity. +he boys were chosen on 
the basis of their ability to play. All those who were not 
accepted on the varsity team went automatically to the junior 
varsity. If perchance they were not good enough for that, 
They dropped out completely. An experienced coach was in 
charge of the varsity group, and one of the members of that 
team coached the juniors. Both teams participated in 


competition games outside the school. The coach made this 
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statement to the writer, "If the boys do not win at least 
part of their games, it is almost impossible to hold practice 
sessions; then again, if they win all the games, they become 
so cockey they disrupt the program of the school. For 
example, they ask for outlandish permissions, expecting them 
to be granted because of the good publicity they are bringing 
to the Republic." 

No other organized sport is existent at the Hepublic. 
However, the gymnasium is available some afternoons as well 
as evenings, and yet nothing goes on there. 

3. Educational Value Sought 

The activities program was devised with the idea 
that the boys should be kept busy. They finish their daily 
trade instructions at four fifteen P.M., and the recreation 


program begins at four thirty and ends at five thirty P.M. 


It is believed that if they were allowed to be free for this 
hour, the result would be continuous trouble during that hour 
and also at night, when they are supposed to be in bed. There- 
fore, if they are kept occupied, they go to bed tired, and the 
trouble is eliminated. There is no evaluation made of each 
activity or the activities as a whole by any instructor or 


by the school. The boys are under discipline during this 


time; therefore, the program serves its purpose. 
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CHAPTER IT 
A: Boys Studied 
1. How the Information was Obtained 


A questionnaire was made out in an effort to discover 


whether the program was being accepted by the boys. Fifty-five 
boys out of ninety-eight were given the questionnaire. The 
fifty-five boys had been there over a period of one or two 
years, hence they were at the school when the program had 
been put into effect which made it possible for those boys to 
give answers based on experience over a long period of time. 
The writer gave the questionnaire to each boy while 
he was in his classroom, and explained the reason why he was 
being asked to answer the questions. However, each boy was 
given the privilege of refusing to fill out the paper. No 
boy refused. 

2. The Average Intellectual Ability of the 
The average 1.Q. of fifty-five boys was 98.8. The 
range of I.2. was from 80 to 124. 
This was 15.8 The age range was from fourteen to 
nineteen. 

4. Interpretion of the Questionnaire 
The findings were as follows: the number of boys 


who accepted their hobby were 22. Boys who did not accept 
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their hobby were 33. The boys who wanted part of the day set 


aside for leisure time activity were 49; 2 did not want any 
time for recreation, 4 said they wanted no time unless they 
could be allowed to fish and hunt. 
physical activity were 25. 
inside physical activity were 8. 
non-physical activity were ez. 


plan the program were 58, and those who did not were 17. 


Boys 
Boys 
Boys 
Boys 


Boys 


Boys 
Boys 


Boys 


An important point which the writer wishes to make here is 
that a large number of the boys do not accept their hobby. 
This may be due to a large number who have indicated that 


they want outside physical activity and to some who want 


TABLE I 


Boys attitude toward the program. 


Attitude 
who accepted their hobby--------------- ey) 
who did not accept their hobby-------------- 35 
who wanted part of the day for recreation---49 
who wanted outside physical activity-------- Zo 
who wanted both outside and inside 

physical activity----------------------- 8 
who wanted inside non-physical activity----- 22 
who wanted to help plan program------------- 358 
who did not want to plan program------------ 7, 


both outside and inside physical activity. 


Doys who wanted outside 
those who wanted both outside and 
those who wanted inside 


Those who wanted to help 


Number of Boys 
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of the program, it was mentioned that no outside winter 
activity was included in the program. However, this may 
also be due to the compulsory note of the- program. the 

22 members who liked their hobby were those who had a chance 
to choose an inside non-physical activity which was the 
thing which they liked best. The greater number of boys 
who said they did not like their present hobby listed their 
favorite hobbies as the following: skiing, basketball, 


tumbling, football, fishing and dancing. Those who ‘stated 


they liked their hobbies said their favoriteswere as follows: 


airplane modeling, wood-carving, reading, and card playing. 
But the fact that he HAS to attend the hobby he has signed 
up for has a tendency to drive him away from his favorite 
hebby or sport. However, some boys are left out of the 
athletic sports because he cannot make the grade on one 
of the teams. 

Alse very little difference as to 1.Q. was found 
between the boys who want physical activity, such as 
football, hockey, etc. as compared with those who want or 


have chosen reading, modeling and card playing. 
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TABLE II 


Activity Preference 


Boys who wanted out- Boys who wanted Boys who wanted 
side physical inside non-physical outside and in- 
activity. activity. side physical 
activity. 
3Q.. No. of boys No. of boys No. of boys Total 
80--89 Qa--------------- B------------------- 3-------- Bei) 
90--99 1LO-<<<<---=------- Qa nan en ne nn b------- Le | 
100-109 fT le tet aa BS a ana —-== ry 
110-119 4a eee a= = 8 - = S55 ==- Lenn - ~~ ~~ -------- O------- 5 
120-129 ee ee pa an ee =~ SS SSeS oS. 
oD. on 8 5 


As for the number who wanted part of the day set 


aside for recreation, very little comment can be made because 


the number was so great it answers for itself. The point 


which may be significant is the fact that, although 33 did 


not like their hobby they still wanted some leisure time activ- 
ity. However, this may be taken as a wish to get away from 
the usual routine tasks rather than willingly participate 
in the organized program. 
Below is a comparison between the boys who wanted 


to take part in the planning of a recreational program and 


those who did not. 


; a e og” 
. “Fa ayou ae soi. © 
qe et te 


ow = = ew —_— 
se y YS 


a &, 
” > ee se 


7 Per Rang 
wr a a oe a 
Ls - S= 


Leer 
f 


* 
oie 


| dn 
a is “4v , Ltaetos*® GF t ebes 
: ve ri M 


one tedrnt of 


14 


TABLE III 


cea eee 


Ages No. of boys Per Yent 
i5--16--1/--18--19 
80--89 secge2-6-~20-—-0 5 13 
90--99 1-6-0 14 37 
100-109 6--4---5---1---0 14 o7 
110-119 QO--l1---0---0---1 2 5 
120-129 O0--3---0---0---0 3 7 
No. of boys pare 4 Ve T Total 38 o9 
TABLE IV 
Boys who did not want to help. 
I .Q. Ages No. of boys Per Cent 
15-~-16--17--18--19 
80--89 f 358-28 Ses0snse 4 24 
90--99 en a ee ee ee "7 41 
100-109 | ---0---1---0---0 rs 42 
110-119 Goss ag<-15--6 3 17 
120-129 0---0---0---1---0 1 6 
No. of boys 5 5 5 2 G "etal T7 100 


Although there was a difference in that some boys 
wanted to help plan a program, no statement can be made 


whether one I.Q. group has a tendency one way or the other. 


the lower I.Q. does not. 

A comparison was made in I.Q.'s between those boys 
who wanted outside physical activity and insice and outside 
activity with those boys who wanted only inside non-physical 


activity. 


Therefore, it is impossible to say that the higher I.Q. group 


shows a tendency for participation in planning activities and 
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TABLE V 


The Choice of Activities in Relation to I.e. 


Boys who wanted Boys who wanted Boys who wanted 
outside physical inside non-physical outside and in- 
activity. activities. side physical 
activities 
No. of No. of . No. of Total | 

PinQ. Boys Per Cent Boys Per Yent Boys Per Cent No. 
80--89 a 8 5 14 i) 37 8 
90--99 10 40 2 41 5 37 22 
100-109 7 28 8 56 2 25 17 
110-119 S 16 1 5 O 00 5 
120-129 2 es i ie oe 0 00 i) 

Total . 25 100 22 TO1 8 99 55 


Again it must be said that there is not enough 
difference in the I.Q8. of the three groups to make a factual 
statement that one I.&. group shows a tendency to want outside 


activity and one group wants inside activity. However, what 


may be said is that there is very little difference if any 
between what this type of boy wants for recreation as far as 
his I.Q. is concerned. It may be said that different types 
of boys may prefer different types of activities, as for 
instance, quiet boys may prefer passive activities, but that 
nothing can be proved as to the kind of recreation the ioe 
wants by his I[.Q. 

One point which came out rather clearly was the fact 
that boys with an I.&. between 80 and 99 showed a definite int- 


erest in reading although they were known to be very poor readers. 
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CHAPTER III 


Organized and Supervised by the Vriter 
While at the Republic. 

During the first few weeks of the Republic, it was 
possible to know almost every boy. . They seemed to accept 
the writer on a very friendly basis, and showed no resentment 
when he walked in on a group conversation. Therefore, it was 
very easy to find out their interests. Still, the interests 
were so varied and changeable, that it took some time to 
discover even two boys with an interest strong enough to 
organize anything. After talking with many of the boys, two 
expressed themselves as wanting to build a bob-sled run. 
This idea was discussed, and the boys became more interested 
than ever when assured of leader's assistance in any project 
which they would like to begin. Although leader wanted to 
get a club started, it was necessary to find enough boys who 
were interested in one thing and at the same time let them 
know leader would help them. At no time did they suspect 
they were being drawn out and encouraged to start a project. 
The whole idea started when leader was talking with the boys 
on the campus. One of them said, "Boy, that hill would make 
good bob-sled run." From then on, things began to happen. 


Leader suggested going up the next day and looking around to 
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see what could be done. The following day another boy joined 
up who had learned of the idea from the others. Within one 
week, the interest in the bob-sled run had spread over the 
entire school. The boys appointed a place to meet in the 
afternoon so that all could go up the hill together. 

Whenever a discussion started that would warrant 
talking things over, the group sat down wherever they happened 
to be. Many times the boys and leader would be working cutting 
down small trees and marking out the course when one of the 
boys would bring up a question; work would stop; everyone 
joined in, and the question would be taken into consideration. 

The group had now grown to five members who were 
really interested in the project. They began to feel unified, 
because they were now talking about how many should be allowed 
in their group and how many new members should be accepted. 

It was decided that twelve to fifteen boys should be the 
limit. They also decided to have a prospective member meet 
with the group at least once to find out whether he was 
interested and whether he was going to contribute anything to 
the club. All this took place over a period of one month. 
The next question which arose was the problem of finding a 
clubroom on the campus in which to hold meetings at night. 


Leader told them this would be considered, and that he would 
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try to find an available place. Before he could see those in 
authority about the matter, two of the members took action 
and received permission for the scout room headquarters. They 
stated they had also cleaned the place up and put it in order 
for our meeting. 

The group met and at once decided to elect officers-- 
president, secretary, and treasurer. They also brought up 
the question of being able to go for a night hike through the 
woods, build a fire and cook marshmallows. There was some 
question as to whether this would be allowed; however, they 
were assured that it probably could be arranged. It was; 
and leader was amazed with how little it took to make these 
boys happy. A short walk, conversation around a fire, where 
each boy felt free in expressing himself and doing the thing 
he wanted to so, were to him real adventure. At this point, 
leader would like to say that four of the worst problem boys 
in the school were in this group. 

In this meeting it was discovered that a few boys 
could play instruments and that some could sing. So the 
suggestion was made that they bring their instruments with 


them at the next meeting. The group was gathered in a circle 


with the officers seated at a table at one side. The president 


opened the meeting and started a discussion. the group 
suggested that committees should be chosen to carry out 


different jobs in connection with the bob-sled run. This 


“~ 


<a os 
; 


motion was carried through, and the committees were to make 
a report at the next meeting concerning their accomplishments. 
It was discovered that there were some pretty good 


musicians in the group--guitar, violin, and harmonica players. 


One of the boys could sing and call off for dancing. “herefore, 


they wanted to put on a barn dance in order to raise some 


money for the club. A hay ride and a beano party were anaes 


However, these suggestions were dropped for the time being, 
but the musicians were asked to do some practicing to see 
whether they were good enough to furnish music for an affair. 
A name for the club was decided upon--the "Sprotsman!s 
Club"--because of the meaning of the name and the fact that 
they intended to participate in winter and summer sports. 
The boys also decided to have weekly dues. It was at this 
time that real discussion took place, because there was a 
difference of opinion as to the amount which they thought 
should be paid. However, after talking it over, a favorable 
amount was agreed upon by all members. 
Some of the faculty members were concerned about 
the dangerous curves in the bob-sled run; however, writer had 
an idea that this project would not be completed, because the 
boys were thinking more strongly about the skating rink. 
However, leader was not concerned with whether the bob-sled 
run was ever completed, but he did want a unified group, 


and this was realized. 


20 


¥ 


boas 
coube get tema JROT 
' bit) ‘2 
af 4 ot ee 
etroste « suits hers ro% oth ef 
] : ; q 
ole (¢theiu A 


a 


ee «| bhives 


el 


The cold weather was coming on, and some boys wanted 
a skating rink. So the value in having a rink was discussed-- 
for skating parties, a hockey team, a winter carnival, and for 


skating with girls, etc. This idea began to grow and plans 


were made. It was decided to use the tennis court for a rink 
and work was begun such as the placing of boards around the 
outside. 

As winter set in, the skating rink was well under way. 
The boys were now calling at leader's room and wanted perutsaian 
to work on it after supper; they asked him to accompany them. 
The rink was completed shortly before Christmas, and the whole 
school was enjoying it. The "Sportsman's Club" was in charge 
and kept it in good condition. 

The club wanted to sponsor a winter carnival, so 
various suggestions were brought up by the members concerning 
the events which might be held. It was impossible for leader 
to.do much in helping plan the program, because his stay at 


the Kepublic was to end within a week. Therefore, the 


director's wife took over the planning with the club, and a 
very successful carnival was held for the first time at the 


Republic. (program in appendix). 
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CHAPTER IV 
A Proposed Recreational Program 
A: How Groups might be Organized 
1. Discover Interest Through 


Personal Contact 


In Chapter II it was discovered that the present 
program is not meeting the boys! needs satisfactorily, nor 

is it accepted by the majority of the boys. In Chapter III 

it has been shown how the boys develop their thinking and 

give their thinking and give their full-hearted co-operation 
when they feel they are a part of something and doing the 
thing they want to do. It has been demonstrated that through 
personal contact with these boys, both in work and in play, 
one can learn just how the boys think and what their interests 
are. it has also been proven, by the non-acceptance of the 
present program, that a list of activities with a compulsory 
note tied to it has very little appeal to this type of boy. In 
fact, even if the boy did like the hobby, he would probably 


sour on it because of the compulsion. The motto used in the 


"Sportsman's Club" was--"This is your club; run it the way 
your think best." At no time was there any demand for 
attendance. The boys felt it belonged to them, and they 


became proud they were members. This was made possible 
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over a long period of time; it was no overnight development. 
Each boy had been contacted and talked with before he was 
@liewed in the club. He was really interested himself; this 
made the difference. 

2. Groups Urganized on an Interest 
The question may be asked: "How can a large number 
of boys be organized on an interest basis?" One club may be 
Dut not six or seven. Too often a miracle is expected to 
happen=--one day a group of wild, unorganized boys, and the 
next day, a smoothly running program. Things like this do 
not happen, especially with socially maladjusted boys. 
Possibly it would take two, or more likely three years. A 
good ground work must be laid and then a continuous building 
upon that foundation. There should be no let up during the 
year. If a well founded club is started, it should not be 
abandoned; and if it is really developing, interested boys 
will not allow it to die. However, as soon as growth and 
development are allowed to lag, interest also lags. there 
must be a new challenge and a new adventure always ahead and 
within reach of the group. 
The group must be organized with the boys! interests 
in mind. itt must be started on that basis. Little did the 


first two boys contacted think they were going to be ona 
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committee in charge of an ice carnival, nor did the writer. 
The boy must be accepted as he is, and not as one 
would like to have him. If his interest is in climbing 
trees, do not try to change it, but try to understand why 
he likes to do this. 
In all probability, the boy would be interested 
in knowing the names of the trees he had been climbing--how 
they are kept alive and how long it takes them to grow. 
By learning this through discussion, there is a chance to 
turn fun into an educational process. 
Again it must be remembered that all boys do not 
want to be part of a club or group. They are more interested 
in doing things by themselves; their personality make-up is 
like that. this is probably the reason why great scientific 
discoveries may come from lonely attic and cellar rooms. 
lo force some boys into joining a group often creates 
problems rather than lessens them. lo expect a boy to 
develop an interest in a hobby by compulsion is defeating 
all the creative tatgetae o which he may possess. His time is 


spent figuring out ways to escape the ordeal. Although at 


one time this activity may have interested him, if he is forced 


to go, it only challenges him to rebel. "It is equally true 
that hobbies may be discovered during free work and from 


self-discovery.’ This statement made by lir. Slavson makes 


fe ee Slavson, Creative Group Education, (New York: 
Association Press, I938) P. 91. 
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clear, the compulsion is destructive to self-discovery. 

It must be remembered that boys are boys; they have 
boys' interests and they think like boys; nothing on heaven 
or on earth can make them act or think like adults until 


their time. They must be accepted as they are, and then 


helped to develop their fullest capacity--mentally, physically, 


socially, and spiritually. 
B: How group Work Recreation Can Be 
Made Educational 
1. Group Action on all froblems 

As a new group discovers that it has the authority 
to solve its own problems, it is confused about the way in 
which to go about it. 4lf allowed to proceed without adult 
Girection and help, the chances are that those physically 
strongest will solve the problems, but in the wrong manner. 
Therefore, through intelligent leadership it is possible to 
educate the group in discussion whereby all will participate 
in bringing about the solution to the problem. 

For example, in reference to the radio group discussed 
on Pages 7 and 8, the following is seen: if the leader had 
been trained in the simplest group work techniques, he could 
have maintained his small group of interested boys, and 


they could have attained their goals. His efforts were 


spent trying to discipline the non-interested ones; therefore, 
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his entire group suffered. Had he spent a A oaew idan 
discovering the interests of the trouble makers, the result 
probably would have been two clubs instead of one. Or if the 
interested group had disciplined the trouble makers, there 
probably would have been at least one good group. 

Often times groups are found to be spending many hours 
over what seems to the outsider minor matters. Nevertheless, 
these are all important matters to members within the group. 
Here they are beginning to use the democratic policy and the 
tools of good citizenship. From this point on, the group 
can be seen developing in character and personality. Through 
group discussion, the boys learn to appreciate the value 
of each other's view points. There also seems to be a new 
spirit--one of belonging--when the boys learn they have the 
Baemt to air their views. It means very little toa 
group when adults try to give them all the answers oe to 
tell them what is right and what is wrong. ‘his has very 
little meaning as far as the group is concerned, because 
sometimes adult solutions are not the right answers. the 
group must work out the process of solution themselves, if 
they are to accept it and benefit from it. An adult may 
stimulate discussion on the pros and cons, but should not 
attempt to give the final and complete answers to the group 
and expect them to be accepted. An adult may be able to talk 


the group into accepting his solution at the time, because 
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most adults can influence youth--but by so doing much of the 
educational value for the group may be lost. This may be 
compared to the saying: "You can lead a horse to water, 

but you can't make him drink." Neither can you expect a 
group to be satisfied with your solution. 


2. Advance from the Simple Interest 


A group may be organized around a rather simple inter- 
est, such as making soap figures. At once the possibility of 
the grovp growing can tet coins not so much in the perfection 
of the art, but in the understanding of the model which they 
are be trying to make. For example, a caricature of Lincoln 
would mean various facial studies of the man, and a study 
the periods of his life at which he looked this way. In other 
words, it would mean not only studying the man, but the events 
which were happening at that time in his life. Hence, there 
can be see progression from the simple interest to the more 
complex. 

This again may be pointed out in regard to the 
Sportman's Club. Their first interest was in planning to 
build a bob-sled run for themselves, a rather individualistic 
project; but as club unity developed, and ideas were pooled, 

a sense of community responsibility was realized. This took 


the form of sponsoring the "Winter Carnival" with the entire 
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‘school participating. Again, can be seen development from 
the simple interest to the more complex planning. Through 
such a method, group work recreation can be made educational. 
35. Change from a Faculty Planned Program 
to a Boy Planned ‘rogram. 

As mentioned before, one faculty member drew up the 
activities program and was responsible for its functioning. 
It would take some time to change from this compulsory type 
of program to a voluntary one. There could be no sudden 
change from one to the other; if that were done,complete 
Gonfusion would be the result. However, as soon as interest 
groups proved themselves worthwhile by their organization, 
unity and program, the boys should be allowed to drop the rest 
of the compulsory program. Still no statement should be made 
such as, "If you prove yourself a worthy club, etc. you may 
withdraw". This would tend to stimulate a false challenge, 
and would without doubt die as quickly as it took life. 

When the members of a grovp comes to the realization that 

_ they have a good club, being forced to participate in some 
other activity, takes valuable time which could be given to 
their own group. This is the time to allow a withdrawal from 
the scheduled program if they desire it. 

There will probably be some trouble between those 
who are compelled to attend their hobby which they had to 


sign up for, and those who have been given permission to drop 
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out because of their own organized club. At once, there will 
probably be a drive on among those who dislike the activities, 
program to try and form a club. If they do this they should 
be encouraged, but should not be given permission to drop from 
the regular program at once lt may only be a plan or scheme 
on their part to get just such permission. This kind of 
group will ask for permission long before they are ready to 
Carry the responsibility of a free club. By keeping a close 
check on the activities and interest of the group, it is very 
easy to determine just how long such a group will function. 
jt? there is sufficient interest and activity, they can be 
refused permission to drop from the regular program more than 
once, and they will still keep their unity as a club. When 
this happens, one can almost be sure that such a group can 
carry a free club responsibility. 

Nevertheless, if a group begins a club on this 
basis, the administration should capitalize on their efforts 
by seeing to it that a leader meet with them in order that 


they may be given a fair chance at their new adventure. 


But to ignore the group and wait for them to break up not only 


thwarts their creative instincts but adds to their dislike 
of any planned program. 
As these interest clubs become organized by various 


groups, the need for a faculty planned program is gradually 
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being replaced by interest club activities. Through inter- 


clud activities, and clubs taking on the sponsorship of an 
all school activity at various times of the year, the faculty 
planned program becomes or at least should become a nonentity. 
The following activities could be sponsored by various clubs: 
a halloween party, a Vhristmas party and play, a minstrel show, 
plays, Lincoln and Washington day celebrations, Laster plays 
and Labor day celebrations. 

C. The Need for Trained Supervision of 

Untrained Leaders. 
1. Ihe Responsibility of the Leader. 
One of the outstanding reasons why the program at 

the Republic seemed to fail was because of the lack of a 
trained supervisor in group work, as well as trained leader- 
ship. In the group work field, the lack of trained leaders 


has been recognized and harm done to the work because of 


this. However, to expect a recreational program to function 


properly under leadership of both untrained supervisors and 
untrained leaders is to expect the impossible. Still, this 

is done at the Republic. However, one must not be too shocked 
by this fact, because it must remember that a very small por- 
tion of the day is set aside for recreation. Also, the 

aims and purpose for which the program is set up (Chapter 


1-B-3) does not require proiessional supervisors. But this 
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is not to say that no advantages would be derived if a pro- 
fessional group worker were on the staff. 1t would undoubtedly 
mean a change in aims and purposes of the program, resulting 

. in a richer experience for the boys involved. 

When one considers the responsibilities of a group 
work leader, it is possible to see how necessary and essential 
it is that he be guided by a trained person. The leader should 
be able to guide his group in constructive thinking on all 
problems. He should consider it his duty to bring about 
democratic procedure by the group in this process of solving 
problems. This may sound as though a dictatorial method would 
be used for this realization. 4t woulda if the leader has 
had no training in group work procedure. But for an experienced 


group worker, it would mean a leading or drawing out process, 


allowing each member to express his views. The leader must 
recognize the natural boy leader and also the member who 

tries to dominate the. group by his continuous suggestibility. 
Both types are valuable for a club, because it helps stimulate 
the group to action, although it is often harmful in that the 
boys who think slowly feel that they are left out and begin 

to lose interest. However, as soon as all the members discover 
they have the privilege of expressing themselves, then both 

of the above types mentioned are challenged. This usually 


makes the entire group.think through the problem. An example 
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of the above is as follows: in the newly organized group 
you will find only a few members who are willing to express 
themselves and decide a problem in the club meeting. By all 
appearances there seems to be a harmony and acceptance by 
all during the meeting. But when the group adjourns, and 
the shy members feel free to express themselves they will 
rise up and voice an opinion which is usually in the 
negative. After a few meetings, these timid fellows will 
learn through a tceieed leader's direction that they can 
express themselves in the meeting,this does away with physical 
fights after the meeting. In this way can occur the growth 
of a democratic process. 

The leader must be able to help solve any problem 
with which each individual member may be confronted. Also, 
he must be able to work out problems which may confront 
the group. The leader must assist each boy in developing 
to his fullest capacity--recognizing his capabilities and 
drawing them out in order to stimulate continuous action and 
progress. 

It is not enough for the leader to take an interest 
in the boys, although this is very important because boys have 
a way of knowing whether they are liked or disliked even 
though the leader has never mentioned the fact. The boys must 


know that they have a helpful, understanding friend. One of 


the quickest ways for a leader to fail with his group is throug 


ee a 
“vy i ef 
7 fo nmes | 


Ja 
i 
Al 


‘Lat. At ict J W 
— 8 y. al | 
" "1 f ne 


55 


No boy is going to bring 


a lack of understanding on his part. 
a problem to a person if he knows in his heart that the leader 
will not be able to help him. The boy will reject the leader 

gienough he is not sure why he does. Therefore, a group 


worker must be able to understand the wishes of the young 


people and the problems which they sometimes face. However 
small the difficulty may seem to the adult mind, it must be 
recognized as paramount to a young person. One of the most 
important assets the leader must posess is emotional 
stability. te must always be firm and honest with the boys 
with whom he is working. 


Faces. 


The leader may be able to get by with a very little 


amount of theory in dealing with youth if he has the natural 


ability for such work. But if he lacks both and lacks 
practical experience, he is completely lost. Never does one 
have a greater challenge than that of dealing with groups of 
young people. It requires skill, imagination, and knowledge 
in many fields as well as endurance and patience. Not only 
must a leader direct the thinking, but he must at times 
stimulate and straighten the thinking and acting of the group. 
For an untrained leader to attempt all this is 
expecting the impossible. He has no idea how to ry the 


best from the group, nor does he know how to use the democrati 
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process such as encouraging the group to find solutions to 
its own questions. If this is not done, we usually find 
dictatorial methods used, hence the group is deprived of any 
creative methods it may posess. The untrained leader often 
is more harmful to the group than helpful, because he is 
acting as he thinks best and not using methods which have 
been proven to be correct by group work educators. Another 
point may be made: such a leader cannot detect any emotional 
disturbance in a boy by watching him at play; therefore is 
loosing the opportunity to help the boy by referring him to 

a case worker, or by drawing him into a more concentrated 
action. This untrained leader often discourages boys from 
participating in group activity by expecting them to do what 
he thinks best and disregarding what the boys want. Also, 

he is apt to shower the group with suggestions of activity 
beyond its capacity. ‘+o elaborate on this just a step further: 
The boy who may have come from a poor section of the city is 
accepted into a group, and the leader talks’in terms of a 
dramatic play or festival of some kind. Consequently the boy 
is lost. He understands it as one thing, the leader as 
another; in other words, they do not talk the same language. 
At once the boy's interest dwindles, because he feels he is 
left out of things. The untrained leader is not able to feel 
the pulse of his group and know just how much to expect from 


them. These comments are not to criticize the untrained 
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leader, but rather to show what he is faced with and how 


unfair it is to expect the impossible from hin. 


be Vorrelated 

It is just as important to know when group activity 
is needed for the boy as to understand when it is causing 
difficulty for him. All boys do not like mass participation. 
To force them into it or to think there is something wrong 
when they object is short-sightedness on our part. Therefore, 
when a boy objects to group activity, it may be for a number 
of reasons. If the boy refuses to join with a group and the 
facts show he has a fear of other boys his own size, then 
the case worker should begin his study in "co-operation with" 
the group worker. In such an instance, this is not just one 
person's job. The case worker should work with the boy and 
help him remove his fear, but will not be successful until the 
boy makes a satisfactory RE RR eran: to the group. The group 
worker knowing the boy's difficulty must help him orient 
himself gradually to the group. 

Often times, case work is thought to be far 
removed and different from group work. But it must understood 
that tre trained group leader uses almost the same techniques 
as the case worker or vice versa. The group worker tries to 
help the group worker out its own problems by turning the 


questions back to the group for solution; the case worker 
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eis cthp aaactind MCG Ne a client for solution. Therefore, 
the only difie:ence there is in the number treated at a given 
time. Also,it may be added,there may be a difference of 
degree in the problem. The group worker may discover a very 
serious problem in a particular boy and feel the need for 
concentrated study; the case worker is then consulted. 

It seems to the writer that if the recreational program 
at the Republic was considered as one means for social and 
mental hygiene, (along with the other practices used) ,it 
would be oi an immeasu: able advantage to the tyve of boy with 
which the school is working.The study has pointed out that 
there is a wish for certain kind of activity,but the boys 


are deprived of it. This happens because such activity is 


thought pad for the boys not to have such activity,but beceuse 
there has been no study made in an effort to discover their 
needs. However,vhe writer is not claiming that because a 
boy says ne likes a thing it is necessarily the best thing 
for him; but sureiy it does have 4 meaning for that boy. 
Through the co-operation of a trained group worker,an expert 
psychologist,anu a case worker some value could be gained 
by the analysis of the reactions or boys in a well "boy planned 
program." 

‘he case worker could contribute mucu by seeing to 


it that the group worker know what kind of homes the boys come 
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from and what their individual problems are in order to 


prevent any harmful results from group participation. The 
group worker is usually pressed for time because the group 
acts so quickly and because of the large number with whom 


he is dealing. Therefore, it is difficult to obtain a case 


history of each boy by visiting the family. If this informatio 


were made available at all times by the case worker, the group 
worker would be able to know just why some boys act as they 
do, and not draw the wrong conclusions or allow the group 
to do so. Also, special attention and help can be given to 
boys who may be confronted with a definite problem. 

When both types of workers can see the value in aid- 
ing each other for the good of the client and advantage of 
the group, a worth while step in social work will have been 


made. 


Working Unit. 


As it is now at the Republic, each group functions 
as an independent club with little or no knowledge of pee 
function or activity of other groups. Because of this 
there is some repetition and conflict. For example, one 
club is planning a social gathering; they spend much time 
and effort in preparation and after deciding upon the date, 
they discover that another club has planned something for the 


same day. This means that one club or the other must drop 
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their plans or else argue over which shall have preference 
for that particular evening. it is easy to understand what 
conflict this would cause between the two groups. Consequently 
those in authority are looked upon by the boys as someone 
trying to deprive them of their privileges. The whole thing 
usually results in both groups dropping all their plans with 
hard feelings all around. 

If the club activities could be correlated by the use 
of a boy council, this trouble would be partly eliminated. 
The organization of such a council would be made up of one 
elécted member from each club. These elected members would 


act as representatives from his club and would participate 


in planning the activities. The function of the council 


would be to keep all clubs posted regarding each other's 
activities and also to stimulate each club to new ideas. 

If the council discovered that two clubs were planning 
a similar program, its duty would be to bring the two 
clubs together for joint action. It would also be 
possible for the council to, keep the whole citizen body 
organized, because the members could plan various activities 
and programs, which would include everyone, because of the 
council's representation of all clubs. 


The council would meet about once a week or oftener 


if necessary. At this meeting each representative would 
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report on his particular club--what it was doing, what it 
was planning to do, and also to report any new ideas on which 
the club would like to have the council take action. 

By the use of such a council, the boys could know 
they were doing the things they wanted to do and would be 
working out their own program. it seems that they would be 
more willing to accept a program which they themselves planned 
rather than one which is planned for them. Also the boys 
would be able to develop their own ideas their own way. 


it would not be a cut and dried plan handed to them. 
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CONCLUSION 
An evaluation was made of the activities program 
at the Connecticut Junior Republic with an effort to 
discover whether it was serving the needs of the boys, and | 
whether the boys accepted the program. There was an effort 
to discover certain facts by use of a questionnaire, informal | 
interviews and participation in hobbies and clubs. ae 
was sought regarding choice of activities between the low 
and higher I.Q. groups, whether certain boys wished certain 
kinds of activities, whether all or few wanted a part of the 
day set aside for leisure time, and whether certain age boys 
wanted definite kinds of activities. The following was 
learned: 

There were a large number of boys who wanted outside 
physical activity, but there was no outside planned activity, 
hence they indicated that they disliked their inside hobby 
group. The members who liked their hobbies were those who 


liked inside activity. Therefore, it would seem that this 


study should make clear to those in authority that there 
is a definite need for both kinds of activity if the boys 
are to accept the activities program. it was also learned 
that there was very little difference in interests between 
the boys with low I.Q. and higher I.Q. in regard to the 


choice of activity--physical or non-physical. This would 
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eliminate a two-fold program or a dividing of the groups to 


suit the needs of different I.Q. levels. The study showed 
that every boy wanted some time for recreation. This fact 
cannot be overlooked. The boys themselves have indicated 
that they wanted part of the day for leisure time. If the boys 
want free time, it is only natural that the people who plan 
the day's activity should give the boys' wishes consideration. 
The program at the Republic is compulsory which seems that 

the boys have no part in planning the program; but through 
this study it was learned that 69 per cent wanted to have 

part in the planning of their program. This would almost be 

a point against compulsory recreation or at least show that 
the boys should have some part in the planning. 

The writer has discovered, through a group organized 
on an interest basis while at the Republic, that boys of this 
type are willing to participate in group activity willingly 
if they do the organizing, and have something to say about 
the things they want to do. Things become real for the boys 
when they feel they are a part of it. 

The study brings out the following important facts: 
that the boys are not in favor of a compulsory activities 
program; that they are not satisfied with the activities 


offered. There is a need for a wider choice range of activitie 


and also for organized outside activities. 
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Appendices 


ry ‘The Questionnaire which was used for the study. 


the writer organized while at the Kepublic. 
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2) The program planned by the Sportsman's Club which 
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- The questions asked shall be used for information in an 
: attempt to write a paper on group work recreation.In no 
way will your answers be used against you-Only by a truth- 
ful answer will it be possible to get an exact picture of 
the value of the present Activities Program. 


A. Place an X after the question if you agree or disagree. 


1-Do you like to have @ portion of the day set aside for 


recreation? Yes___No : 
2.The present recreation program is ideal. Yes__No : 
3-Do you go to your hébby because you want to? Yes No : 
4.Why did you choose the hobbies you now attend? 
a-I had to choose : 
beI like them : 
c-I want to learn ° 
d-It is something to do. 2 
5.Do you have fun in your hobby? Yes No : 


If no is answered state why. 

a-eNothing I like to do__. 

b-Made to do what the instructor wishes__.- 
c-Have nothing to say but to keep busy 2 


6.If there were officers elected in your hobby would 
p you like to be one of them?Yes No . 


 7.Do you think you have leadership ability so to be in charge 
of a club of your interest?Yes No 


8.Did you belong to a settlement house club Church club 
boy scouts before coming to the Republic?¥es 


9-Did you belong to a gang in your ow town_Yes No did 
you have a club Yes No were you an officerYes No . 
10.Do you think you learn anything from your hobby? Yes No 


11.Do other members in your zroup disturb disturb you when you 
want to work? Yes No . 


12-Are the hobbies you signed up for your favorite ones?Yes__No - 
If not list the ones that you like best in the space below. 
13. ts 3. Bis 


2. A. 6. 


13-Can you remember whet went on at the last meeting?Yes__ No . 


14.Would you go to your hobby i8 the census was not taken?Yes_ No 


15-Do you think all the members in the group are interested in 
their hobby? Yes No ° 


16-Do you think the activities program is a good one? Yes__No : 
17-The citizens had an opportunity in helping plan the program 
Ye No 
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—18.If you could be in a group doing the thing you liked to do 


would you be willing to be in that group without pay,if you 
were payed a higher rate someplace else to make up for it? Yes 


19.If some of the leading citizens helped in planning a program 
why do you think it would be better or not so good? 


a-Citizens would have more things to choose from é 
b-More chance of doing the things the citizens want to do 
e-The leading citizens would not know what was best : 
d.-Better cooperation if the citizens would have a hand 

in planning the program ° 


20.Can you remember what day you have certain hobbies? Yes No 


21-Why do you like,dislike the program? (check the following) 


1.I can rest. 6.1 get paid for doing nothing 


2.I am too tired . (-I have nothing to say__ 
3-I don't like the hobby . §8.T must listen to the instructor 
4.I like all the hobbies ; 


5-I have to attend 5 9.Do not meet often enoush 
10.Rather sleep 
1l1.My ideas are not accepted : 


22.Glad when the meeting is over 
23-Look to the next meeting with interest Yes No 
24.Name the club or hobby which you most enjoy and state why. 


The club or hobby I like best 


Why I like this club or hobby. 


dD. 
Ce 
de 
e. 
f. 


25-I would-like to help in the planning of the recreational 
progsremYes No : 


26.I think I have some good ideas Ys No : 
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Program of Events 


Saturday P. M. 


Snow Events 


Toboggan Race 

Slalom Run 

Cross Country Ski Race 
Snowshoe Race—tentative 


Ice Events 


Backwards Skating Race 
Doughnut Race 
Knot-Tying Race 


Saturday Evening 


Winter Carnival Semi Formal 
William Colgate Living Room 
8 o’clock 


Program of Entertainment 


Sunday P. M. 


Ice Events 


Hockey Game 
-  Three-Legged Race 
Girls’ Skating Event 


Open House in Living Room 
All Sunday Afternoon 


Sunday Evening 
Supper at 6:00 P. M. 


Movies in the Evening 
Hutchins Gym 
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